FIRST DRAFT 

MEDEMIP Workshop: “Lost CDM Opportunities in the Power Sector”
Bloudan, Syria, August 2009 

The electricity power sector is often the largest consumer of fossil fuels such as natural gas, oil and coal emitting between 0.4 and 1.3 tons of CO2  for each MWh supplied to customers depending on power plant technology and efficiency, carbon content of the fuel and technical electricity losses in the transmission and distribution system.  Electricity generation by combustion of a fossil fuel is therefore a rather inefficient process. Between 50% and 80% of the fuel energy is not utilized and lost in large thermal steam and gas power stations as well as small diesel or gasoline engines to the environment.  The picture does not look better at the consumer side. Energy losses to convert electricity into a final useful service output are equally, or even higher for services such as lighting, air conditioning, space heating, mechanical power, and refrigeration in industry, commerce and residential applications. 
Cost effective and technically viable measures to reduce energy losses along the entire value addition of generation, transmission, distribution and final use of electricity are numerous and diverse. The potential is high as well.  Power utilities in the region have so far sparingly or not at all utilized the potential to earn additional revenues, as well as improve system performance through demand side as well as supply side measures that may qualify under the CDM of the Kyoto Protocol. This specialized seminar has been the result and will be a follow up of the AUPTDE/LAS/MEDEMIP workshop in Tripoli, Libya, February 2009. 
The seminar will focus on the identification of supply side and demand side measures in the power sector that may qualify as CDM projects with power utilities as project promoters. A successful CDM project, with the challenge  that the impact of improved energy efficiency in a power system must be accurately verified and documented before  CER’s are issued, has a number of vital players. The utility as a possible project owner or promoter; Energy efficient technology providers as beneficiaries; Power utility customers as indirect and numerous investors and beneficiaries as well; European CER buyers perhaps financing part of the investment; The national designated authorities (DNA) for host country approval. This workshop will facilitate and moderate a first dialog among all of them. Identification of a few tangible projects will be the aim. Participants will also learn and discuss implemented CDM projects of other power utilities and given a summary about the status of approved methodologies applicable for power utility projects. As with all MEDEMIP supported events, follow up measures over a period of 12 months will be part of the delivery mechanism.                 
DRAFT AGENDA (Version 16 May 2009)

“Lost CDM Opportunities in the Power Sector”
Bloudan Grand Hotel, Bloudan, Syria, 15-16 August 2009
	
	FIRST DAY  

	9:00
	Registration

	9:30
	Opening statements
Dr. Albrecht Kaupp, MEDEMIP Team Leader
Eng. Fawzi Kharbat, Secretary General, AUPTDE

Representative LAS

Representative EC-Delegation Syria

Ministry of Energy, Syria

	10:00
	Coffee Break

	10:30
	· A brief overview of CDM projects by AUPTDE members  at the supply side and demand side  of the power sector 
Summary based on official DNA reporting 

	11:00
	· Overview of recent and planned power system expansion  and upgrading measures  of AUPTDE members
 Summary  based on survey contacted by AUPTDE/MEDEMIP 

	12:00
	· Moderated debate about suitability of presented power expansion and system improvement measures for CDM

Moderator: Ammar Al Taher, MED-EMIP Expert for  EE and RE

	12:30
	Break

	13:00
	· Overview of implemented CDM projects/methodologies applicable for the power sector 
 Mr. Marc André Marr, Head of Business Unit CDM/JI Management; and Mr. Stefan Wehner, CDM Consultant

	14:30
	· CER buyers perspective and conditions to buy or invest

Buyers Perspective: E.O.N Germany 

	15:00
	Lunch 



	21:00
	Dinner hosted by Ministry of Electricity, Syria  

	
	SECOND DAY  

	9:30
	· Overview of  COP15  pre-negotiations issues and trends relevant for the power sector   

Mr. Marc André Marr, Head of Business Unit CDM/JI Management;

	10:00
	Debate

	10:30
	· Discussing and preparing a Project Identification Note  

Mr. Marc André Marr, Head of Business Unit CDM/JI Management; and Mr. Stefan Wehner, CDM Consultant

	13:00
	· Examples of financial implications of CER revenue streams of CDM projects: “ From significant to icing on the cake”  

MEDEMIP  expert : Dr. Albrecht Kaupp 

	13:30
	Debate

	14:00
	Lunch Break

	15:30
	· Overview of past and future trends of CER prices: What affects the price and, who is influencing the price.

Specialist in trading CER’s

	16:00
	Debate

	16:30
	· Conclusions and next steps

	17:00
	Closing 
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